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Stitch in Time…Saves Nine!!!
By Avinash Mayekar, MD & CEO, Suvin Advisors Pvt. Ltd.

The very famous and vintage
proverb Stitch in times saves nine!!!
Crystal clear statement depicting that we
need to put a single stitch now or as the
time passes by the same patch will need
nine stitches i.e. a lot more than what was
required.

The proverb stands true for our
industry, and it’s time for the Indian textile

industry to rectify ourselves, make changes, and take appropriate
steps to showcase our reputation as most prominent giant player
in the global textiles & apparel world. For years we have limited
ourselves & made our name as a major yarn exporter.

We have shown our class and integrity in the spinning
industry. Actually to be honest this particular picture is what I
feel should not be our only image in the world because it is failing
to show due respect to the rich heritage our ancestors have created.
We were once global leader in manufacturing complete value-
added textile products mainly up to finished fabric which was the
end product during those days. It’s time to realize our strength
and accordingly make ourselves competent to fulfill the global
demands & become a world-renowned supplier for the entire
textiles & apparel value chain.
GLOBAL MARKETS

The covid19 has brought out a lot of changes that have
been implemented and many more changes are bound to take
place in the future. Many innovations are happening right now at
this moment. We will be more innovative as far as product
categories are concerned. Hygiene will be the prerequisite in all
textiles and apparel products.

The total market in terms of quantity is bound to shrink
with the obvious reasons for the fall in demand because the
majority of people are still working from home and no celebrations
or get togethers’ are happening due to covid 19. The occasions
for shopping and the need for wardrobe change has reduced and
seasons collections and fashion shows are almost silent.

The scenario of work from home might be a standard practice
appointed by big organizations to control the operation cost. At
the same time, the employees will be dedicatedly working on their
current jobs with the realization that the profits of the organization
are the key for their secured jobs.

Also, the market conditions have brought a reality of the
non-availability of jobs in the minds of one and all. Organizations
have also realized that they are to rely on & believe in the existing

staff & provide them full freedom to deliver in the work from home
models. The efficiency & hard work of employees are noticed by
the employer in this pandemic situation. We have seen dedications
of employees working efficiently balancing the work
responsibilities along with their family care.

We have observed the change in lifestyles as well. All comfy
casual wears have outcasted the office wears and in the coming
years, its consumption is only to increase. People would prefer to
opt for casual wear making it easy to switch over the hats quickly
in between the office work & home responsibilities. With this
perspective, a lot of change in the type of apparel consumptions
will take place. A small folder of casual wear & fancy clothes will
take a larger pile that previously included all well-ironed blazers,
suits & other formal wear.

With this even apparels with natural fibers will be more
preferred over the manmade fibers, of course there are restrictions
for productions of natural fibers but days will come when fiber
will be the center of focus for its quality of comfort over the
appearance or fashion appeal. The impact of the environment will
also play a major role. Materials not so environmentally friendly
will slowly be reduced from the consumption cycle.

 ADVANTAGE INDIA
India has a large population of 1.3 bn people & has shown

its keen interest to be a prominent player in the textile Industry.
We are foremost having large infrastructure available for
supporting the growth of this industry.

The backbone of rich historical culture in the textile industry,
skilled labor force, presence of a variety of raw material in
abundance as a gift of the varied geographies that lay within our
boundary are the very reasons why India is a land for textile
industry to flourish. More over many Textile institutes are gifting
world-class engineers.

Also, the recent trend of emerging young entrepreneurs
has seen many startups companies developing. Government
initiatives like the startup India, Make in India, promote India,
Atmanirbhar India, etc. are the reason for the success behind
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young entrepreneurship developing in India.
These new entrepreneurs are opting for new technologies

like technical textiles, green textiles, environmentally friendly
textiles, recycling textiles and disposable textiles. All these ideas
are no longer jargons. The next generation is seriously thinking
about developing this particular space of innovative products
and transforming new business ideas into reality.

 It will help India into becoming a home for large textile
businesses and will help get back our name as the biggest textile
giant on the world map.
GOVERNMENT FOCUS

It may not be right on my part saying that the Indian
government led by our beloved Prime Minister Mr. Narendra Modi
under his first and second term is successful in bringing reforms
and taking care of all the issues arising in the textile and apparel
sectors. As I feel they have not paid that much attention towards
this very old industry creating millions of jobs.

It is my point of view that somehow the government has
ignored the capability of this particular industry. Reasons being if
we look from jobs created till now by the industry i.e. 105 million
people directly and indirectly & consider at least an additional
growth of 50% in this sector. We would have created a lot of jobs
to handle the current issue of unemployment.

The second reason being focus only on yarn manufacturing
and not explored the complete value chain. If we see the Apparel
industry giving tremendous job opportunities, the efforts of the
government in promoting this sector internationally somehow
lack much-needed aggression.

We know that currently there is an anti-China atmosphere
in the world giving us the advantage of exploiting this situation
and becoming world leaders. If we see our progress in medical
textiles from PPE kits, face mask, other hygiene related textile
products, we will see that within 2-3 months of the pandemic we
became self-sufficient to fulfill our country demands. Similarly,
we should understand that creating jobs is our biggest need as
important as infrastructure to become super powers. This is the
main reason that the government must focus on the textile sector
giving a lot of direct & indirect employments and show its
seriousness for the growth of its people. As a nation grows only
when the people in it grow.

Instead of exporting yarn produced to in our country we
should focus on converting this yarn into end products which
will multifold the job opportunities created by this sector and
hence this should be the vision of our Indian textile Industry &

our Prime minster must give dedicated time to this sector. Being a
Textile person I feel this should be the ultimate agenda of our
government.

The government needs to come out with a complete model
for the revival of the Indian textile industry taking care of all the
fibers & not explicit few up to its conversion into a finished
product. We must strategize conversion products for them not
just apparel but a variety of technical textile products.

We must consider the various opportunities globally & map
our productions as per the global demands, understand the market
gaps like where we can compete with China in terms of price,
replace certain products from our innovative basket, etc. In short,
we need to have a full-fledge draft policy having plans for 5 years,
10 Years & 20 years. It should be a complete document covering
all aspects so that every person in the sphere different segment
within textiles can work on his specific segment taking care of the
country's vision. All supports & relevant infrastructure needs
should be taken care of.

The Textile Parks were a great initiative but somehow we're
not able to capture good limelight. Effluent treatment plants must
be made available rather than every entrepreneur need not come
up with its plan & being stuck in the permission cycle of getting
pollution control certificate & other mandates that slow down the
growth & ease of business. Though the certification needs cannot
be ignored as processing is a hazardous operation that needs to
be handled carefully.

But since the requirements of apparels will be persistent an
easy way out of developing the working models for use by the
industry is the call of the hour. Also, financial support is another
aspect to look after, the financial support is been misused in the
past by few players but we need it to be reformed & not categorized
as a red category by institutes not much profitable but it is a huge
capital incentive industry needing support from financial institutes
at par with other global financial  institutes. Moreover, energy
cost needs to be controlled with new innovative energy reforms.
NEW ENTREPRENEURS

As informed earlier new entrepreneurs need to venture into
textiles. We all know fast profit-making industry can also shut
down that quickly, the pandemic has shown a reality check for it.
The norms of having certain profitability and return on investment
within a year on two needs to be reassessed by the players. Their
vision should be for years to come & not grow every year by 20-
30% but be an industrialist planning to be in the long run league
say for 25 years or so. With this prospective, the plan has to be
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robust, successful & the most important flexible plan to switch
from product 1 to product 2 or 3.

This is the main reason why the textile industry is best
suitable it may not offer double-digit profits but a consistent &
certain single-digit profit obviously a figure near to 9% to begin
with. As you will have a top line with high capital cost opting for
technology that is sustainable. So new entrepreneurs need to
venture with new products in different regions & innovations
completely avoiding the herd mentality. The product identification
should be such that the person is reckoned for it.

The owner must have passion for the project and the
product must be very close to his heart.  He should be
understanding the capability of that product segment & feel the
ups & downs of the industry & go through the life cycle of that
product & then select it as the product for investments.

All innovations needed for future, technical textiles, finishes,
green textiles will be the products of the future rather than
venturing into traditional textiles. So research & study before
entering must be the must act for success and help of consultants
like us can also narrow down the business line and suggest new
ideas.
INDIAN CITIZENS

Quite recently our relationship with China has led to the
ban of the various app in our own country. On a personal level,
people have also started boycotting Chinese products.

The same situation can come across the world. It is now
time that the pride of India shines through by completely not
utilizing a product that’s touched by China. The obvious reason
is that the money borne for the product in some share will benefit
the Chinese military threatening to invade our land.

It is a war that’s currently arousing and a stop by shifting to
alternate products over Chinese companies can be a small
contribution by us the proud citizens of India.

As well as by shifting to local sources we are helping our
own citizens grow & there is only greatness in this act of vocal for
local. If at all certain products are not developed and there are
value additions done in India or by some other countries on such
products we may utilize them.
TEXTILE FACTORIES

As stated above being Indian citizens we will start
consuming “Made in India” products but at the same time, Indian
factories should also understand that whatever they are producing
should be top-notch, right from the selection of raw material up to

the end product, has to be of world standard.
The reason is, now we need to understand that whatever

we are producing has to be the best.  So, whatever technology we
are using has to be the best.  When I am saying the best means it
has to be appropriate as per the market, as per the price, and as
per the demand from the consumer.  So when Indian factories are
producing a product, it has to be 100% perfect. Whatever
parameters are required for a particular product, needs to be taken
care of by the manufacturing units.  You cannot mix other fibers
(waste fibers) into good fibers.

The production should be done with 100% dedication and
integrity for the products.  At the same time producer has to meet
all the qualitative parameters and take care of the utmost hygiene
in the production.

The unit should have a separate dining facility, the
production hall should be clean, dust-free, and bacteria/virus-
free. Proper social and safety distancing norms should be followed.
The Air conditioning /HVAC systems should virus free and
cleaned daily.  The Toilet area should be cleaned periodically.  It
should be monitored by a qualitative agency.  We should comply
with all the hygiene standards from the buyer's point of view.
Explore Unexplored Markets

As explained earlier there will be new products that the era
post COVID19 will demand. So a new galaxy of opportunities has
surfaced be it in the health hygiene segment, finish specifics,
organic & greener world.

All the opportunities are like one big blue sky waiting for
the right player to explore it & mark its presence on it. For eg.
disposable curtains which are cheaper, having physical
characteristics required for that particular purpose, certain lifespan
for which they will be utilized and later on they can be changed &
so we can have variety of colors and design possibilities changing
periodically giving new look to the same old place.

This is not only longer restricted to hospital use but also
hotel industry instead of having huge investment in curtains,
bedsheets that now as per norms need to be sanitized. So
untouched, cheaper, and catchy eye color combinations/
embossed designs of curtains, bed sheets disposable in a few
uses will be an excellent product to develop.

Also scaling down the life of certain garments that lie in the
wardrobe with clothes that are new for every occasion within the
budget-friendly aspect will be certainly what the consumer will be
happy to invest in. As one certainly doesn’t need clothes staying
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in wardrobes attracting viruses, bacteria & foul smell.
TECHNOLOGICAL GAPS

As stated earlier, we know that there are technological gaps
when it comes to spinning we have European make, Japanese
make and we have Chinese make as well as the Indian make.
Somehow Indian make machineries are doing exceptionally well
at the price at which they are currently working. So techno-
commercially we have accepted them and they are having a very
good market share. And even the global players, they have started
manufacturing spinning machinery in India. At the same time if it
goes to weaving, then we don’t have anything. We have all
weaving looms which are imported.

Why can’t we make a weaving loom in India? I was involved
in one of the studies for one of the reputed companies and we
came to know that the bought-out items were more than 35 – 36%
I remember at that time and they need to be imported. So your
basic machine is 60 or 65% and then again because it is a sheet
metal you cannot have the advantage of having made in India
and that is where there is a gap. Somehow this feeling of techno-
commercial analysis is not happening as far as manufacturing of
weaving machines is concerned.

But looking at very large shuttleless looms getting
consumed nowadays within our country there is a dire need of
having manufacturing plants within India and meet this particular
requirement. There may not be good returns on this particular
business cycle but maybe through government initiatives,
supporting in Make in India, having various marketing tie-ups
that are not yet explored in a big way can be again explored in
order to take care of the Indian textile industry and especially in
looms.

We have very good preparatory weaving machines made in
India but we do not have looms. So these are the few aspects of
technological gaps. Likewise, we also have processing machinery
manufacturers in India. They need to do certain technological
advancements on the machines so that they can be at par with
global quality standards.

At the same time as now, markets are shifting, almost
European markets are on the verge of closing, all machinery
manufacturers over there, the way they have thought a few years
back to come to India or China and they have opted for China
because of certain reasons.

Mainly there were two issues – one was corruption in India
and the other being logistic cost within India. But now all

parameters are been taken care of which is new government
initiatives being more transparent giving lot more facilities to
foreign investment coming in.

With these things need to happen and this would give
advantage to our country and from that perspective, the entire
manufacturing set up needs to be established in India. At the
same time from the point of view of manufacturing goods, rather
the finished goods which are getting produced in India have
certain gaps. So these technological gaps need to be removed
while taking care of manufacturing in India for the Indian customers
and as stated earlier we need to be the best as far as whatever
facilities which we have we should produce and supply the best.

I think from the Indian perspective we need to have quality
institutes which would take care of surprise visits, periodic visits
to the manufacturing plants and they need to certify them that
this particular unit is having this much of compliances, they can
take care of customer needs, having this type of technology
because many times especially from the global perspective we do
not get actual performance parameters of that particular
manufacturing unit or how they are doing it whether they are
taking care of quality whether they are taking care of child labor,
other social reforms.

All these need to be certified by an independent agency so
if at all there is a certifying agency that can take care of all these
issues that will help in a big way for  the manufacturers, as well as
their buyers.
“EFFICIENCY” KEY OF SUCCESS

Most of the Indian players have appropriate technology
installed, good raw material, suitable infrastructure, skilled
workforce, product knowledge & technical know-how the only
lacking factor is reaching the efficiency levels. It is the lack of
discipline that results in efficiency loss mostly human-related loss
resulting in inefficiency.

The dedication level is what lags as compared to other
countries. A more social environment & involvements in things
beyond work during the working time is what is the major reason
for the low efficiency. The management needs to be efficient to
set parameters for delivery, adaptability of online monitoring &
systems for operation. Taking care of production parameters &
efficiency levels at different stages.

Monitoring & rectifying the time losses is the major reason.
A quite alarming reason, In garmenting especially our efficiency
is lower as compared to China, Bangladesh, or other competing
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countries when all other parameters are constant is the reason
why we suffer in the international markets.
CONCLUSION:

We need to understand that there is still an opportunity for
the key stakeholders of the Indian textiles & apparel business to
take care of the difficulties faced over the years. We need to
rectify ourselves & be more efficient to have a thorough
understanding of the global market demands. The Post-COVID
era will be different, we need to understand every business from
the ever-growing importance of hygiene. We need to come out
with various finishes before the developments are done by any
other Nation or before any possible outburst of a virus just like
this again surfaces around the globe.

We must also assess ourselves as per the new normal of
maintaining checks of temperature, medical conditions & following
practices of social distancing to avoid any more setback that may

arise due to negligence by a single person in our factory affecting
our entire staff and thereby the business in the picture. 

Using our rich culture, raw material availability & support
of the government should develop this sector by venturing into
new & unconventional products by making the product
specifications as part of their DNA. Focus on improving efficiency
in all the sectors from banking procedures to the manufacturing
lines is the demand of India rising to become a Superpower.

The supporters as citizens to all products made in India and
voicing for the brands of Indian-owned companies not just merely
in the unlock period but also for the years to come will be the
motto for our success. A focus on protecting the environment &
stitching our deficiency & covering the gap from distant number
2 to a strong competitor is what the aim should be for the textile
industry.

LET US STITCH IN TIME… AND GRAB GLOBAL
OPPORTUNITIES IN THE FUTURE!!!
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By Avinash Mayekar, MD & CEO, Suvin Advisors
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INTRODUCTION
I have deliberately chosen to write on

this topic because I know it is enough to
grab attention of you readers. Sorry, but
sometimes such smart moves help. In the
international market, every businessman first
invests into market research and feasibility

study as it is most important stage before investing into any
business. This helps him to understand the market potential as
well as key risk areas. But when it comes to India, I am sorry to
say, but most of us have herd mentality. We have habit of doing
something which is been done by someone and getting data
which is easily available through various “known” sources like
machinery suppliers, websites etc.

However, one should understand nothing is free and for in-
depth information one needs to study the market& market risks.
May be efficient consulting firms would be in much better position
to identify the business risks ahead.

It is said that “There are risks in every business and the risk
must be borne”. So practically speaking there wouldn’t be any
successful business if there are no risks at all. People who dared
to take that risk at right time are the most successful people.
Every businessman should take that risk but obviously it should
be a calculative & not otherwise…
GLOBAL SCENARIO – OPPORTUNITY FOR INDIA

As per indication given by industry experts, China is shifting
it’s focus from textile industry to other value added industrial
products. This gives a great opportunity to India because India is
the only potential single country who is capable of taking up the
share from China.

Indian entrepreneurs have a golden opportunity to position
themselves in global markets now. They should take all the efforts
to grab that market share in overseas market as we are aware that
China’s share in world trade in multi folds of that of India. India’s
total value for textiles is just 18% that of China, whereas value for
Clothing of India is merely 9% of China.

With the current market forecast, if China’s trade goes down
by merely 5%, we will have opportunity to increase our textile
trade by almost 30% and clothing trade by 50%.
CHANGING GLOBAL TRENDS

Global Warming is the major issue today and will be more
prominent in coming years. There will be at least 3 to 5 Degree
Celsius rise in world’s overall temperature. This will have a great
impact on our clothing styles. We will have no other option but to
opt for nature friendly textiles produced by using natural fibres.
So, cotton apparels are forecasted to have a great demand in

coming future.
Apart from apparels, if we see current market trends in global

textile industry, there is a huge market potential for other cotton
related products and we have not yet explored them properly. It is
very important to understand the way things are happening in
developed countries.

It is essential to understand new technologies to convert
cotton into various end products which are not even thought of.
This would be opening new horizon for Indian textile industry.

Most of the technical textiles, which are currently being
produced by using fibres like polyester, polypropylene etc., if we
succeed replacing these applications with nature friendly fibres
then huge markets will get open for us. Entire globe will be looking
at us as major supplier for such products.

Already some of the national brands of feminine hygiene
products and baby diapers are advertising on USP of “cotton
rich” products. If we succeed in manufacturing these products
with similar properties using other fibres or industrial waste then
there would be huge industry revolution. We can use our industrial
waste and add much more value to it.
COTTON- MAJOR STRENGTH OF INDIA

Cotton was and is our major strength for more than 100
years of rich experience and we have culture of processing cotton.
Moreover, it is abundantly available in India and we are known in
the international market for various cotton based conventional
products.

We have major share in global trend for cotton yarns. What
I have seen, especially in case of technical textiles that globally
people are not much aware how to process cotton. Cotton, if
bleached has excellent characteristics and can be extensively used
in medical textiles and other technical textiles.

That’s why; we need to explore cotton as a raw material for
most of the technical textiles. By using technologies such as
spunlace or hydro-entanglement technology we can convert
cotton fibres into various forms of cotton fabric or non-woven
web for various types of applications.
ROLE OF GOVERNMENT

We need to really understand what we have done till date.
Since 2012, entire world is expecting that India will take bigger
leap as far as all manufacturing industries are concerned and
especially in the textile industry.

But it did not happen and all of us are responsible including
Government of India. We are just saying that things are not
happening, but nobody is taking that initiative to make it happen.
Most of the Industrialists are making their business plan based
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on various government subsidies like TUFS scheme, interest
subsidy, capital subsidy, power subsidy & other concessions
given by the respective State Governments.

From government point of view, they may clarify their stand
on subsidies instead of lingering decisions on TUFS subsidies,
blackout period, interest subsidies &efficient disbursement of
the funds etc. This would result into bringing clarity in the thought
process of entrepreneurs & may result into effective growth of
the industry.

I don’t know why our Prime Minister who has announced
‘Make in India drive’ is not taking any initiative or rather is ‘totally
avoiding’ textile industry. There was neither any provision in
budget nor any inclination to improve textile value chain.

On one side major retailers who want to come to India and
on other side farmers growing cotton who are committing suicide.
We are not at all promoting our major crop “cotton” and major
commodities out of manmade fibres. We are not taking care of the
entire textile industry as far as the complete value chain is
concerned. There is no policy frame work to take care of interest
of various stakeholders of this huge industry and promote sectors
effectively to grab global opportunities since past two decades.

On the other hand, textile industry (which has presence in
India since ancient times) is being ignored by our Prime Minister.
This may be because he may not get any political mileage. But, he
has to understand entire value chain starting from the farmers to
retailers, each and everyone is playing major role here. Textile
industry is been major contributor to foreign exchange earning to
the country and employing 45 million of population. Employment
generation is the major agenda of our prime minister, but still I
don’t understand why he is ignoring textile industry from budget
and other financial supports. Lack of Government support can be
the major reason why investments are not happening in the textile
sector, the way it is expected.

There are certain problems faced by cotton industry such
as cotton farmers are growing cotton crop in very small fields
that’s why they cannot increase yield of the cotton. At the same
time, there are many other issues related to identification of right
type of seeds and fertilizers and techniques to be used to improve
the yield.

So, according to me area which needs more focus is cotton
growing system. As our current cotton growing methods are not
allowing our farmers to reap profits. We need to educate them to
grow cotton in most profitable manner. There would be huge scope
of improvement in entire cotton growing methods. These methods
will definitely help in improving our cotton production
tremendously. Though our cotton production is growing every
year, there are problems which we are facing with the quality of

cotton.
Farmer is the starting point of textile value chain but profit

realization to the farmer is miniscule or even negative. This is in
turn affecting the overall quality of cotton. If proper measures are
taken to reach profit benefits to the farmers, they will also inspire
to produce good quality of cotton and can cultivate cotton in
larger area by replacing it with other crops.  We need agriculturist
to guide them technically.
MAN MADE INDUSTRY

Though, there is tremendous opportunity in manmade fibre
industry, India seems to be lagging. We are not able to offer
competitive prices over other countries so; ‘price control’ is major
issue to look at it. We need to grow our share to global manmade
industry, which will support our textile value chain further. It is
important to study the price gap between India & other countries
& factors affecting the price to have better control over it.
GREEN TEXTILES

Environment is going to play a major role in the global textile
industry.  Entire policy framework and certification process would
evolve around eco-friendly norms.  If we concentrate on these
terminologies and start adopting them in totality, we would be
“first movers” in this direction.

We need to understand “social impact” and should avoid
case studies which have happened in past and resulted into closure
of textile industries due to environment protection norms.  Green
textiles would open up many new avenues for new entrepreneurs.
CONCLUSION

Indian textile entrepreneurs need to take calculative risks.
We should focus on our strengths such as experience of producing
cotton based products and consolidate our position in the global
market as a “Value added supplier” and not a ‘Commodity supplier.’
Entire value chain by using cotton can play an important role in
brand building and give a good value for money to farmers who
are otherwise going on wrong tracks.

Government of India need to understand importance of
textile industry and should come out with a proper country
strategy to take care of all stake holders and guide the entire
industry to follow a proper road map. ‘Make in India’ drive is best
suitable for textile industry, however, need to have focused
approach and financial package to be given to implement this
drive.  A large scale of employment generation is possible through
entire value chain of textile industry.  Hence, we cannot afford to
ignore this industry at all from giving financial assistance.

Technical textiles are growing with rapid pace in India and
new entrepreneurs can adopt various techniques and strategies
to enter into this sector.  The profit margins are quite appealing in
this business however, innovation and market penetration plays
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order to attract large scale investments, acquire global scale and
bring the India at par with other competing countries, there is an
immediate need to review the labor laws to make them investor
and labor friendly. The Government has recently announced
converting of 44 labour laws into four simplified codes. The codes
will relate to will relate to industrial relations, wages, social security
and safety. Till that happens following measures should be taken
on immediate basis:

* Permitting working of women employees in night shifts
for textile and apparel industry

* Consideration of fixed term employment for textile and
apparel industry given the industry’s seasonal nature

* Enhancement of working hours and relaxation in various
clauses such as overtime and quarterly cap, for the textile and
apparel industry

* Liberalizing procedures for lay-offs and exit policy
MARKET ACCESS ARRANGEMENTS

Several large textile and apparel exporting nations like
Bangladesh, Vietnam, Turkey, Cambodia, Pakistan, etc. have duty
advantage in the US and/or EU markets. These countries enjoy
duty advantage ranging from 10% to as high as 32%, depending
on product and market. This has given them competitive advantage
over India in achieving high exports growth rate.

In August 2015, Vietnam finalized trade agreement with EU
and in October 2015, TPP negotiations concluded. Both
agreements will provide Vietnam with immense advantage in EU
and USA, respectively.

As on date, India has 15 free trade agreements in force with
multilateral and bilateral trade agreements with the countries /
regions of Africa, Afghanistan, Asia Pacific, ASEAN, Bhutan,
Chile, Mercosur, Nepal, Japan, South Korea, Malaysia, SAFTA,
Singapore and Sri Lanka. Unfortunately, among all these partner
nations, except Japan there is no major importer of textile and
apparel.

India’s EPA with South Korea and Japan have met with
modest success while the others do not hold much potential for

textile and apparel trade. It is important that Indian government
work towards fast finalization of trade agreement with traditional
markets of EU & USA and emerging markets of Turkey, China, etc.
GOVERNMENT SUPPORT

Indian Government has initiated various schemes viz.
Scheme for Integrated Textile Parks (SITP), Revised Restructured
Technological Upgradation Fund Scheme (RRTUFS), Integrated
Skill Development Scheme (ISDS), etc. to support the sector. In
addition, various states such as Gujarat, Maharashtra, Rajasthan,
Karnataka, etc. have also developed textile sector specific policies
to promote investments. These schemes provide various benefits
to Indian textile manufacturers.
DOMESTIC MARKET

With population of 1.3 billion, India offers an attractive
domestic market. India is one of the largest consumer markets and
the consumption is likely to increase. The factors such as the
growing middle class, rapid urbanization and improved access to
credit are set to the boost demand.

India’s strength lies in lucrative domestic market, extensive
raw material base, competitive labour cost andpresence across
levels of manufacturing value chain (from fibre to finished goods).
In line with Prime Ministers vision of ‘Make in India’ various
steps have been taken by the Government to attract foreign
investments in India.

If all the challenges discussed above are gradually addressed
and we focus on textile and apparel sector as priority sector, the
foreign investment will flow in the sector.

For FDI in T&A sector, While all other parameters can be
gradually addressed, but India has to focus majorly on 02 major
factors, FTA with US and EU to counter TPP and FTA’s that other
competitors already have with EU.

Indian government has to go all out to invite FDI from
targetted countries like, China, Korea, Japan, Taiwan and Turkey
in T&A industry and Technical textiles from EU and US. We have
to make companies aware of the initiatives being taken for ease of
doing business and incentives being offered by center and states
to attract investment in T&A sector.

very important role.  By proper market research and techno
commercial feasibility one can encash new opportunities in this
sector.  We need to replace conventional products by
competitive new products which can scale up profit margins
and provide a path way to enter into this business area.

India has ability to take much higher share in textile trade

Reap profits without risks
Continued from Page 43 however, new entrepreneurs need to understand newer markets

and start investing in a bid way, to make a dent in global textile
industry.

Risks, if not taken at right time with proper homework and
action plan, business cannot be generation…

Let us carve out …
better tomorrow!!!
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